KEY MESSAGES

At this stage no decisions have been made. The consultation includes a model for how things could look, but this is very much subject to change. Things like which children’s centre will be a lead and which will be an associate; how the centres are grouped together; and which services are available at which centre are all up for discussion – that’s the purpose of the consultation.

Feedback from the consultation will be very important in helping us to shape the system in future. Every single form and comment we receive will be read and considered. This is a crucial part of the decision making process.
We fully appreciate that people feel strongly about this review. We also know local people have extensive local knowledge. That’s why we want opinions from as many people as possible. And that’s why we will take them all into account.

Unlike other councils, we do not plan to close any children’s centres. It isn’t possible for every centre to continue providing every service, but we are keeping all 32 children’s centres in Kirklees.

The proposal is that 15 will become lead centres which continue offering every service and 17 will be associates offering fewer services, but these would be tailored to the local needs in their area. These numbers are subject to change, but every associate will be partnered with a lead centre - all services will remain available to everybody who needs them 
Services right across the council – and all councils – are being reviewed due to cuts in government funding. But we are also making changes to help us work more efficiently and in a more co-ordinated way. We need to focus on the children and families in greatest need of our support.
The model on which we are consulting is designed so that the most vulnerable families feel the minimum impact, if any impact at all. We recognise that it’s important for children’s centres to have a good social mix, but we also need to target services where they are needed the most. We are committed to this general approach, but how we achieve it remains flexible.  

We will provide the best possible provision with the funds available. The review is designed to improve outcomes for the maximum possible number of children and families.
At this stage, it isn’t possible to say which services will be available at which centre; or to know future staffing arrangements, opening hours etc. This is the sort of detail which will come after the consultation – your views will help to shape those decisions.
The council has no choice but to reduce its budget in this area of work. Children’s centres and family support have not been singled out. However, we plan to do this by cutting overheads and management costs. It is expected that the number of frontline staff will not change.

We want to provide services that will help children and families avoid damaging health and social problems in the future. This is what we call early intervention, but early intervention doesn’t just apply to small children – it means tackling issues at an early stage before they become more serious. The review is carefully designed to have long-term benefits.
The emphasis is on the services and the help we provide to local people, not on the physical buildings that host them. Some people will have to travel slightly further for certain services (depending on where they live), but all services will still be available across Kirklees.
Q&A

Q: Is this a backdoor way of getting volunteers to run children’s centres for free?

A: We really appreciate the contribution of local people. They show commitment and community spirit. It makes sense to encourage this involvement and we know there is a lot of expertise and experience. We are looking at different options for private sector, voluntary sector, in-house and a combination of arrangements. We already use a mix of these but no decisions have been made about future plans.

Q: How did you decide which centres would be leads and which would be associates? This model makes no sense - how did you come up with it?
A: By using the most up-to-date information and data to give us a picture of local needs in local areas. This helped us to identify the areas where more families are in need of support. But the model is very much subject to change.

Q Why are you paying an outside company to do this work when you are cutting our services?

A: Using a specialist outside company meant we could start the consultation earlier and therefore speed up the whole review process. At this uncertain time for so many local people, it was important to move forward quickly so that final decisions are made as soon as possible.

It also shows our commitment to having an independent process.

Many councils employ outside companies in this way.

