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Kirklees Council – Children’s Centres Generic Discussion Guide for Sessions with Parents

Introduction 

My name is XXXX from Qa Research. Thank you for coming along today. As you know you have been invited here for a discussion about some changes to family support and children’s centre’s that Kirklees Council need to make. The Council are required by government to talk to families that could be affected by these changes so that they can understand how these changes could affect them. The Council has not made any definite decisions about the changes yet and will not do so until they have seen the results of this consultation.
Kirklees Council need to make the changes mainly due to government cutbacks but also to improve how family support services are run. The changes will affect family support services from pre-birth to age 19 and will involve focussing on the families in Kirklees that are in greatest need of support. 
I will explain more about the changes as we go along once I have an understanding of which Children’s Centres and family support services you use or know about.

The group will last no longer than 90 minutes, everything you say is confidential and no individuals will be named within our report so please feel free to be open and honest. 
Because everything you say is important and I won’t be able to write it all down is it ok if I record our discussion? N.B. The recordings will only be listened to by Qa staff. It would be good if we just have one person speaking at a time so everything is picked up by the recorder. 
Section 1: Introductions

1.1
First of all it would be useful if we could go round and say your name, what area you live in    and the ages of your children.
Section 2: Current use of services
2.1    
 First of all, which of you currently use family support and/or services at children’s centres?  How long have you been using these services? How often do you use these services/visit children’s centres
2.2
It would be useful if I could ask you for some more detail on which services you use and where you use them. Please could you take two post-it notes and on one write down which services you use at the moment and at which children’s centre and on the other please write down which services you think you might use in the future. Then please place on the flip chart sheet at the front.
ACTIVITY – the flip chart sheet will have two columns – (a) use and (b) would like to use  
Hand round list of services – SHEET 

(this is just to remind you what is available – if the service you use is called something else then please still write it down).
· Childcare

· Stay and play sessions

· One-stop shop services, such as finance legal and housing advice
· Early years development support

· Parenting support, such as parenting programmes

· One-to-one family support

· Adult education and training

· Support to return to employment

· Benefits and other advice

· Ante natal support

· Breastfeeding support

· Healthy eating and healthy lifestyle advice

· Accessing information

2.3
Look over post-it notes and range of centres used. Does anyone use more than one children’s centre – if so, why?

2.4
For those of you that use just one centre, what are the reasons for this?

2.5
Were there any services on that list that you didn’t know were available at children’s centres? Which ones?
2.6
Thinking about the services you use or the support that you receive from the children’s centre/s. Do you receive similar support from anywhere else? Probe for – social services, organisations like Home Start, NCT, church groups, JobCentre, local schools/colleges, GP/hospital
2.7
Has receiving support or information from different organisations ever caused you any problems/confusion? Probe for details...
2.8
Have you ever had any problems accessing services at children’s centres? Probe for details 

2.9
If the service/s that you currently use stopped what would this mean for you? What impact would it have on you, your child/family, your job? 
IMPORTANT - Probe for detail on group specific services (e.g. for lone parents, teenage parents, BME families or parents with disabled/SEN children).
2.10
If the service was made available at another children’s centre how likely would you be to use it? Would using another children’s centre pose any problems for you? Probe – transport difficulties, cost, social reasons (for you/your child?), cultural reasons
2.11
What could be done to remove this barrier/problem? 

2.12
How would you feel if you saw a new service or activity that you wanted to use but it wasn’t available to you because you didn’t fall into one of the groups of families in greatest need?
Section 3: The proposed changes
Now we are going to look at some more detailed information on the changes that Kirklees Council 

might be making – remember no definite decisions will be made until after the consultation.
At the moment there are 32 children’s centres across Kirklees all providing a full range of services. The Council are thinking about reducing the number of centres that offer every service to 15 and calling these ‘lead centres’ – these would be in the areas where there tend to be more families on low incomes or with particular needs, for example, lots of young parents, families experiencing domestic violence, families with employment issues, or children known to be at risk.
The other (17) centres would be called ‘associate centres’ and would offer fewer services (but still provide advice/information to families). Families could still access the services they need or want but may have to travel to another children’s centre. The Council are also thinking about providing some services through mobile centres.

ACTIVITY: These are the centres that might be affected – hand list and map round for group to look at 

3.1
What do you think (in general) about the idea of lead and associate centres? Can you see any problems with this? Do you think there are any families or areas that might miss out?

3.2
Looking at the list of centres, are you likely to be affected in any way? Probe for details
3.3
Can you think of any other options that the Council might want to think about?
3.4
Generally, from what you know about the community that you live in, would you say that children’s centre services are being used by the families who need them the most?
3.5
Finally, looking again at the list of children’s centre services, I would like you to choose what you think are the ‘top 5’ most important services for families. On the sheet (given earlier) please write a No. 1 next to what you think is the most important service, and then continue from 2 to 5. 


Look at sheet and discuss
3.6
Does anyone have any final comments about the Council’s plans or children’s centres in general?

Thank and Close
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